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WHAT IS A 2SLGBTQIA+ LIAISON
NURSE?
A UNIQUE ROLE:

The 2SLGBTQIA+ Liaison Nurse or LN, is a unique role within
Island Health in Victoria, BC. From on the ground origins, to a now

official role within Island Health, the LN provides essential
services for anyone in the 2SLGBTQIA+ community in any part of

the hospital. 

2SLGBTQIA+ LIAISON NURSE PAGE 2

This report details findings from preliminary research, which
included an intensive meeting to discuss the upscaling of the role
across BC. Inside you will also find ways to think about building a
LN role within your context, through prompts and ideas presented

at the community intensive.

WHAT IS THIS REPORT?

AN OPPORTUNITY FOR REFLECTION:
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The 2SLGBTQIA+
Liaison Nurse Project
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LN daily activities:

Reasons for accessing care included:

86% of days involved direct
client support

54% of the LNs time is being
present with clients.

WHAT DOES THE RESEARCH
SAY?

LIAISON NURSE CLIENTS
Data captured via 37 daily logs, of 91 client encounters, and 28 unique clients.



We can learn from
Indigenous LNs.

There is a need for
this role to exist!

The role can be
creatively adapted for

different contexts.

Core competencies for
2SLGBTQIA+ care can
support an affirming

culture.

Need for inter-
sectoral collaboration

and continuity of
care. 

Sustainability is vital!

KEY INSIGHTS FROM THE 2025
INTENSIVE
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“The power and impact of this project
is beyond measure.” 

In early 2025, we gratefully shared space with community and health
authorities on the Traditional Territories of the Musqueam, Squamish, and

Tsleil-Waututh Nations. Together, we discussed the liaison nurse role,
gathered key insights from the group, and considered next steps. 
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LESSONS LEARNED

Team
Support 

Adaptive
Naming 

Title of the role may need to
change in certain settings so
that no person feels isolated
from the LN support. 
Be informed about who may
access services at each site to
dictate language around the
role.

Champions on units that
disseminate information amongst
hcps about the LN role is
essential for sustainability

Multiple LNs

Multiple LN positions supports
sustainability
LNs need to be able to debrief,
handoff and discuss with peers
(other LNs) what is happening. It
is not the same to do this with
outside supports.

The power of a
job description
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Here are some key learnings from our first year of implementation: 

Ensure the role is being held by
members of the community with
lived experience being in the job
description
Supports built into the job
description and dictated by those
in the LN role



10 WAYS TO CREATE A LN ROLE
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Here are some creative ways to adapt the 2SLGBTQIA+ LN role: 

2. Conduct a 1-year pilot.

3. Reduced a current nurses’ workload while they are
on shift, so that they can complete liaison nurse type
activities.

4. Imagine a nurse, social worker, doula, or other
health care professional. 

5. Add a 2SLGBTQIA+ liaison position on a team, like
a primary care network.

6. Take it digital, perhaps there it’s helpful to have a
2SLGBTQIA+ liaison accessible through telehealth.

7. A consult line for HCPs re: 2SLGBTQIA+ care
(e.g., ECHO program). Can be with Health Links or
a clinical role with TransCare BC

8. Integrate Peers. have a nurse navigator partnered
with a lay navigator from the community

9. Leverage Volunteers to help foster space for being
present with 2SLGBTQIA+ people

10. Consider adopting Patient Safety & Learning
System, a web-based patient reporting system to
assess your needs.

1. Take nursing roles from a couple of locations to
share the financial burden.



IMAGINING A FUTURE
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Notes

5. Who is already doing this work?

4. What expertise are best suited for
this role in your context? 

6. Where might this role be situated?

3. Is there a way to adjust workloads?

2. What funding lines are open? Who
might be able to offer funding?

7. What 2SLGBTQIA+ training do you
already have in place ?

8. How can peers and volunteers be
integrated?

9. What data are you collecting? 

10. How can you modify the role to fit
your needs? 

1. What do you need to help move a
role like this forward in your

context?

What could a 2SLGBTQIA+ Liaison look like in your context?
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THANK YOU FROM ALL OF US!

To connect with our team, please
contact: AdJustCollective@uvic.ca

Thank you for taking the time to learn more about the reach and
impacts of the 2SLGBTQIA+ Liaison Nurse role at Island Health.

Alena Cook, RN [she/her]
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[they/them]
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