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“I felt safe...”
- Client of the 2SLGBTQIA+ Liaison Nurse



INTRODUCTION
This report was prepared by a team of nursing researchers at the University of
Victoria, based on a pilot research study conducted by Drs. Allie Slemon and
Ingrid Handlovsky, alongside health system leaders at the Island Health Diversity,
Equity and Inclusion office. The purpose of this study is to examine the reach and
impacts of the 2SLGBTQIA+ Liaion Nurse role, which was implemented within
Island Health in December 2023. 

As this 2SLGBTQIA+ Liaison Nurse is the first role of its kind globally, it is essential to
capture the central activities of this Liaison Nurse, and the impact on clients from the

2SLGBTQIA+ community. 

This pilot study is ongoing, with anticipated completion in December 2025. This
report presents preliminary findings from the research, with the aim of
mobilizing new evidence to shape the ongoing refinement of the role, and to
support scale-up of similar roles across Island Health and in other BC health
authorities. 

Suggested Citation: Slemon, A., Handlovsky, I., Schmied, S., and the AdJust Research
Collective. (2024). Reach and impacts of a 2SLGBTQIA+ Liaison Nurse: Report of
preliminary findings. University of Victoria. 



METHODS
To collect data regarding the reach and impact of the 2SLGBTQIA+ Liaison

Nurse role, our team utilized the following methods:

Daily Logs Observations

Interviews Surveys

The Liaison Nurse completes daily logs
capturing activities and supports

provided, as well as key demographic
information about clients seen.

Researchers are engaging in observations,
shadowing the Liaison Nurse to identify

core elements of the role, and the impacts
on clients and other healthcare providers.

Our research team has recently begun
recruiting clients of the Liaison Nurse to
engage in 1:1 interviews regarding their

experiences receiving supports. 

We have recently launched a survey to be
widely distributed among Liaison Nurse

clients, examining experiences of care and
willingness to seek healthcare in the future.
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The most
common primary

reason clients
access care is for
Mental Health.

71.4%

28.6%

29% of clients are
Indigenous.

LIAISON NURSE CLIENTS
To date, we have received 37 daily logs, capturing 91 client encounters. 

77.8%

22.2%

78% of clients 
are Trans or
Non-Binary.

Among unique clients (N=28)
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The Liaison Nurse
provides a lot of

different supports
for each client:

86%
of days involved direct

client support

Typically, the day starts with looking
over client files and any new client

referrals. Visiting clients on different
units, connecting with various health

care professionals and advocacy to
ensure clients are receiving the best care
are typical daily activities. The Liaison

Nurse cares for clients throughout their
time in the hospital and in every way

possible. 

DAILY ACTIVITIES

Supports provided within client encounters (N=91)



54% of the Liaison’s Nurse time is dedicated to being
present with clients.

Our observations captured what ‘being present’ involves...

BEING PRESENT

active listening and engagement
with the client's full life not just

the hospital stay patients shared information with the LN
that was not shared with the staff on the

unit

non-judgemental, calm presence
throughout the interaction

unique position the LN role holds as a
person of safety for many clients

through leading by example, the LN is
helping to promote safe and inclusive

practices among staff



Being Present: 
A Case Study
This story is from an observation 
conducted by a researcher, and
demonstrates the powerful 
impact of the 2SLGBTQIA+
Liaison Nurse being present
with clients - bringing 
personal knowledge of the 
2SLGBTQIA+ 
community’s needs and 
unique context.

Minor details have been 
changed to protect 
client confidentiality.

One of the most emotional and touching
moments from today's observations was the

Liaison Nurse's interaction with an older
[60+] palliative patient who had only begun

transitioning two years prior.

The Liaison Nurse was able to provide calming
conversation to this patient while knowing from their

medical notes that this patient was not likely to live much
longer. The Liaison Nurse's interaction with a palliative

patient highlights her ability to address both physical and
emotional concerns during complex, end-of-life care. 

This patient, who was unaware of their poor
prognosis, expressed concerns about their

identity being respected during physical care and
their inability to proceed with the gender-

affirming surgery they had hoped for.

By acknowledging and discussing the patient's identity and
providing a respectful, affirming presence during a vulnerable time,

the Liaison Nurse ensured the patient felt seen and supported. She
also liaised between the patient and broader healthcare team,

including providing education for staff on best practices for
supporting the need of transgender patients. 



NEED FOR SCALE-UP
Data from the daily logs illustrates that given the limited time and resources of

the 2SLGBTQIA+ Liaison Nurse, clients are being missed. 

# Clients Unable to
be Seen

Total Clients Missed Clients Not Able to
Follow Up With

104 43 39

186
Client Encounters Not Fulfilled 

Research demonstrates that when 2SLGBTQIA+ clients do not receive safe and
equitable healthcare, individuals are more likely to leave against medical advice,

and will often delay or avoid seeking healthcare in the future - leading to
disproportionately poor health. Currently, clients are being missed, risking these

negative outcomes. To avoid these consequences, it is essential to continue to
grow the 2SLGBTQIA+ Liaison Nurse program and scale up the role within

Island Health and across BC. 



How is the Liaison Nurse
helpful or supportive? 

After engaging with the Liaison
Nurse, what are your perspectives

in accessing care in the future? 

Suggestions for improving the role?

“Having a healthcare worker that was
also trans and understood the issues I

was facing helped me feel validated and
more comfortable in hospice.”

“If I could continue to have her
support, I would feel more confident.”

“Hire more of them!”

“Liaison nurse was able to give me information on self
medicating testosterone and what I can expect. They put

me at ease and made me feel safe and seen for who I
was. We chatted about mutual interests and I genuinely
feel like I was cared for in these moments. This was by

far the best health care experience I've ever had.”

“After speaking with this nurse I felt like I could
come back to this hospital for help when and if I

needed to I felt safe and like this was a place for me
to take respite instead of another possible hazard.”

“There should be a liaison nurse in every
hospital, this was an amazing experience

please keep doing what you're doing.”

CLIENT TESTIMONIALS



Thank you for taking the time to learn more about the reach and impacts
of the 2SLGBTQIA+ Liaison Nurse role at Island Health.

To connect with our team, please contact:

AdJustCollective@uvic.ca

The pilot study is ongoing, with data collection currently underway. This
report will continue to be updated as additional data is available. Please
contact us if you would like to receive a tailored report of preliminary

findings, or to speak about the 2SLGBTQIA+ Liaison Nurse role within
your organization. 


